
W O R K B O O K

In this workbook, you will take the information discussed 
in the Masterclass and apply it, step-by-step, to your own 

business.



P R E - P L A N N I N G

Write down the goals you have in business 
and in life. Imagine life 1 year from now. 
What is the perfect scenario for you?

• How much monthly revenue are you

generating?

• How big is your team?

• What kind of office (or home!?)

• What specifically are you working on

in the biz?

• What kind of freedom is that giving

you? Why is that important to you?

W H E R E  Y O U  W A N T  T O  B E

W H A T  A R E  Y O U R  C U R R E N T 
M A R K E T I N G / S A L E S  E F F O R T S ?

Evaluate if what you’re currently doing is 
enough to get you where you need to be. 
Can you reach your goals? Or do you need 
to change?



W H A T  Y O U ’ R E  C U R R E N T LY  D O I N G

S H I F T I N G  Y O U R  T H O U G H T  P R O C E S S

W H A T  Y O U  N E E D  T O  S H I F T



A D J U S T M E N T  # 1  P O S I T I O N  P R I M A R Y  O F F E R

We need to position 1 primary offer for your business. This is the new key offer you will be pre-
senting to your customers. This must be appealing, high value, and low barrier!

Use the box below to brainstorm your ideas.

W H A T  A R E  S O M E  I D E A S  F O R  Y O U R  O F F E R ? Remember, the goal is to 
Land & Expand

C H O O S E  A  F I N A L  O F F E R  A N D  W R I Y T E  I T  B E L O W

W H A T  W I L L  T H E  C O S T  B E



A D J U S T M E N T  # 2  B U I L D  A  F U N N E L

T O F U :  A W A R E N E S S

Identify what kind of content can be included in 
each level of the funnel - be sure this is done ac-
curately so we don’t skip anything. It’s important 
to make sure leads move cleanly through this.

A “leaky funnel” is when people fall out regularly 
at any phase. The wrong positioning and content 
can cause this to happen, so make sure to take 
this seriously!

M O F U :  C O N S I D E R A T I O N

B O F U :  D E C I S I O N



A D J U S T M E N T  # 3  T H E  F O L L O W  U P

15-Reach framework: 
15 touches to all prospects, consisting of emails, 
calls, texting, social media, etc.

Draft your 15-Reach framework below

STEP 1: Call Email Other What will you say?

STEP 2: Call Email Other What will you say?

STEP 3: Call Email Other What will you say?

STEP 4: Call Email Other What will you say?

STEP 5: Call Email Other What will you say?

STEP 6: Call Email Other What will you say?

STEP 7: Call Email Other What will you say?

STEP 8: Call Email Other What will you say?

STEP 9: Call Email Other What will you say?

STEP 10: Call Email Other What will you say?

STEP 11: Call Email Other What will you say?

STEP 12: Call Email Other What will you say?

STEP 13: Call Email Other What will you say?

STEP 14: Call Email Other What will you say?

STEP 15: Call Email Other What will you say?



A D J U S T M E N T  # 4  R E - E N G A G E  A U D I E N C E

BUILD YOUR RE-ENGAGEMENT SERIES TO WARM UP YOUR EXISTING AUDIENCE

H O W  M A N Y  E M A I L S  W I L L  Y O U  I N C L U D E ?

Remember, Tto lead with value!! 
Don’t promote your company here 

or you will turn your audience away.

W R I T E  T H E  O V E R A L L  E M A I L  S T R U C T U R E  O U T L I N E



A D J U S T M E N T  # 2  B U I L D  A  F U N N E L

W H A T  P L A T F O R M S  W I L L  Y O U 
F O C U S  O N ?

Remember - you can target your audience in detail with the right platform! You can also retarget 
your audience. You will want to send people to your funnel more than likely. 

Your ad copy MUST be compelling and tell a story, or it won’t resonate and you won’t get leads.

W H A T  A R E  T H E  C R I T E R I A  F O R 
C H O O S I N G  Y O U R  A U D I E N C E ?

O U T L I N E  Y O U R  A D  S T R A T E G Y  B E L O W

How many ads will you run?
What will they say?

Where will you be sending your traffic?



B O O K  A  S T R A T E G Y  S E S S I O N

If you have any questions about the process above, 
book your strategy session now.

We will help you identify the gaps in your process and 
guide you in how to move

forward!

Book Your Strategy Session Here

This brief call is all it takes to change the path of your 
business forever. 

Discover the awesomeness that hundreds of other busi-
nesses have already unlocked in order to drastically 

scale their revenue.

https://www.intouch-marketing.com/strategy-session



